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  Comprehensive Mid-Production Assessment

Product Colour OK

Shade Check -  Left & Right OK

Stitching Quality check OK

Shape & Structure OK

Compared to Approved Sample OK

Material Quality OK

Material Feel OK

Material Thickness OK

Grain Pattern Uniform ( for leather ) OK

Material Odour OK

Logo Artwork  Check OK
FACTORY NAME & ADDRESS

 Artwork Color OK

 Artwork Quality NA
BUYER/BRAND

 Artwork Size OK

 Artwork Handfeel OK INSPECTION DATE                             

Overall Artwork Appearance OK

Brand Label / Size OK

Buckle Locking  - Working NA KFW-0225005

Eyelet Quality NA
STYLE NO. / ARTICLE NO.

Strap / Laces Quality NA

Strap / Laces Color NA
ITEM DESCRIPTION

Laces Tipping Quality NA

Hangtags / Barcode Sticker OK

Polybag size / Quality OK

STRAP SLIPPERS

KURU FOOTWEARS

02.23.2026

KFSLP-D01B / MLT PRT005

PURCHASE ORDER NO.

 

 

General Information

KSHOES -  VIETNAM

Trims, 
Accessories 
& Labelling 

Quality 
Checkpoints 

Material 
Check

 

Artwork 
Check 
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Ease of wear/removal OK

Stability while Standing OK
SILQ ID

Strap Strength OK

Overall Aesthetic Appeal OK

Tissue Paper OK SUNIL KUMAR

Product Inner Box OK

Product Inner Box Size OK
REVIEW DATE

Outer Carton Marking OK

Operation Being Inspected  :

Production Status (%) :

Total Qty Inspected in In-Line :

Overall Product Quality Status :

SILQ-6937456

SILQ QC HIGHLIGHTED THE DEFECTS IDENTIFIED DURING THE IN-LINE INSPECTION, EXPLAINED THEM TO THE FACTORY IN DETAIL,
AND INSTRUCTED THE FACTORY TO RECTIFY ALL THE ABOVE-MENTIONED ISSUES BEFORE THE FINAL INSPECTION

Functionality 
Check  

 

Packing 
Quality & 
Presentation

Inspection 
Summary

1 . AVOID SCRATCHES , CUTS,  DENTS & WRINKLES

40%  FINISHED& PACKED , 30% IN CHECKING ,  30% UNDER PACKING 

10 PCS IN EACH SIZE

SILQ INSPECTOR

02.23.2026

SECONDARY REVIEW BY

Inspector Comments & Recommendations 

Mr. Sundar
Senior Manager                     
Global Inspections

NEED IMPROVEMENT DURING SOLE PASTING & OUTER STITCHING

REPORT DATE                              

02.22.2026

UNDER  FINSIHING , CHECKING & INNER BOX PACKING

For Internal use only by Silq

2 . NEED TO IMPROVE THE OUTER STITCH - PLEASE AVOID THE LOOSE THREADS

3 . AVOID THE SHARP EDGES  

4. NEED IMPROVEMENT ON FINAL FINISHING
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Inches Spec I II Spec I II Spec I II Spec I II Spec I II Spec I II Spec I II Spec I II

6 0 0 6 0 0 6 0 0 6 0 0 6 0    0    6 0 0

25 -0.3 0 25.75 -0.1 0 26.6 0 -0.2 27.45 -.1 -0.2 28.30 -0.2 0    29.15 -.1 0

2.5 0 0 2.5 0 0 2.5 0 0 2.5 -.1 0 2.5 0    0 2.5 0 0

6 0 0 6.15 0 0 6.3 0 0 6.45 0 0 6.6 0 0 6.75 0 0

19.9 .2 0 20.30 -0.2 -0.1 20.75 0 -0.1 21.10 .2 .1 21.50 -.1 0 21.9 0 .2

MEASRURMENT COMMENTS :

1. Measurements found with Tolerance 

Part Dimensions

Brand Logo Length

Product Length

Heel Height

Upper Length in Middle

Instep Opening

MEASUREMENTS 

 9 10  11
Unit Tol. / Limit

 + / -
6 7 8
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  ACCESSORIES AND TRIMS 

BRAND NAME SIZE  & LOGO

PRODUCT MATERIAL INFORMATION PRODUCT HANDTAG 

PRODUCT BARCODE STICKER PRODUCT BOX WITH SILICA GEL
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PRODUCT FRONT VIEW PRODUCT BACK VIEW

PRODUCT SIDE VIEW COMPARED TO APPROVED SAMPLE - FRONT

COMPARED TO APPROVED SAMPLE -  BACK PRODUCT VIEW

 GENERAL IMAGES
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DEFECT IMAGES

PUCKERING @ TOP

STAIN @ FRONT SOLE

STRAP INSIDE STITCH VISIBLE

PUCKERING @ TOP

BROKEN STITCH FRONT SOLE SHAPE OUT
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IMPROPER BRAND NAME FINISHING

DEFECT IMAGES

FRONT SOLE SHAPE-OUT PUCKERING @ BOTTOM

LOOST STITCH
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