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BRAND ORDER QTY TOTAL INSPECTED QTY (AS PER AQL LEVEL) INSPECTION RESULT

500

INSPECTION LOCATION EST. SHIPPING QTY

500
(as per packing list)

TRADING AGENT / FACTORY EX-FACTORY DATE ISSUE TYPE ACCEPTED DEFECT

NO. OF ISSUES FOUND LIMITS BY AQL

PO NUMBER STYLE NO. & DESC. MAJOR DEFECTS ACCEPTED

upto 3 defects

allowed
SILQ ID

SILQ - 625123
PRODUCTION MATERIAL / CONSTRUCTION STYLE COLOR & CODE MINOR DEFECTS ACCEPTED

upto 5 defects

allowed

REVIEW DATE REPORT DATE

28/11/2025 28/11/2025
INSPECTION IMAGES LINK TOTAL CARTONS CRITICAL DEFECTS ACCEPTED

15 upto 0 defects

allowed
SILQ INSPECTOR

WORKMANSHIP

(as per AQL Level) SECONDARY REVIEW BY

1.  Approval sample received and rerurned to factory

2. PO Sheet / Tech Pack / Measurement Chart recieved from Client

3. Client to confirm release of goods                                                                                                                           

2

NOTES & COMMENTS
WOLKER HUANG

Mr. Sundar 
Senior Manager - Global Inspections

Nil

Mr.Li - QC

AQL 4.0

AQL 0.1

defects within

defects within

FACTORY REPRESENTATIVE / DESIGNATION

Pre-Shipment Inspection Report as on 28  November, 2025

50
GUANGZHOU  - CHINA

defects within

 of 450 PCS  

SILQ

PASS

SILQ
PCS

 Upper:  leather 
Lining: microfibre leather
Outsole: rubber

BLACK

STATUS &

AQL LEVEL

AQL 2.5

5

SILQ 10/12/2025

PO-0005 TINA

REMARKSSILQ'S OBSERVATION

NA

 SUMMARY

DISCLAIMER **   THE RESULT REFLECTS OUR FINDINGS FROM THE RANDOMLY DRAWN PIECES FROM THE TOTAL QUANTITY. THIS REPORT DOES NOT RELIEVE SELLER/MANUFACTURER/ EXPORTER / FACTORY FROM THEIR CONTRACTUAL LIABILITIES OR PREJUDICE BUYER'S  RIGHT FOR COMPENSATION  FOR ANY                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
APPERENT AND/OR HIDDEN DEFECT NOT DETECTED DURING INSPECTION OR OCCURING THEREAFTER. ANY UNAUTHORIZED ALTERATION, FORGERY OR FALSIFICATION OF THE CONTENT OR APPEARANCE OF THIS DOCUMENT IS UNLAWFUL AND OFFENDERS MAY BE PROSECUTED TO THE FULLEST EXTENT OF LAW.**        

ONSITE TESTS

PACKING OK

OK

OK

OK

OK

 

PRODUCT CONFORMITY

MEASUREMENTS

SUMMARY PRODUCT CONFORMITY WORKMANSHIP AUDIT MEASUREMENT AUDIT PACKING AUDIT
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PRODUCT CONFORMITY (IN COMPARISON TO APPROVED SAMPLE AND TECH PACK INSTRUCTIONS)

DESCRIPTION CONFORMITY REMARKS

Style CONFORM

Product Quality / Weight CONFORM

Product Colour CONFORM

CONFORM

Dyeing / Treatment / Wash / Handfeel CONFORM

CONFORM

CONFORM

Fit CONFORM

Hangtag / Price tag /  Barcode Stickers CONFORM

Product Odour CONFORM

CONFORM

CONFORM

CONFORM

CONFORM

CONFORM

F
R

O
N

T

BULK

Product Construction Quality 
(body / making)

B
A

C
K

Packing

BULK

Others

Artwork / Application 
Size / Colour / Placement
(print / emb / other embellishments)

Labeling 
(main label / size label / washcare label / 
other labels) 

Accessories / Trims: Quality
(snap buttons / velcro / zipper / buttons / zip 
puller / tapes / elastic/ wheels)

Accessories / Trims: Functionality                    
( snap buttons / velcro / zipper / buttons / zip 
puller / tapes / elastic/ wheels)

Product Shades                                         
(body and artwork – piece-to-piece 
consistency in bulk)

SUMMARY
PRODUCT CONFORMITY

WORKMANSHIP AUDIT MEASUREMENT AUDIT PACKING AUDIT
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PRODUCT CONFORMITY IMAGES  

LOGO CONTENT - COO STAMP SIZE STAMP

SIZE STAMP SHOE BAG BOX

SUMMARY PRODUCT CONFORMITY WORKMANSHIP AUDIT MEASUREMENT AUDIT PACKING AUDIT
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PRODUCT CONFORMITY IMAGES

PRODUCT VIEW - 1  PRODUCT VIEW - 2  PRODUCT VIEW - 3

 PRODUCT VIEW - 4  PRODUCT VIEW - 5  PRODUCT VIEW - 6

SUMMARY PRODUCT CONFORMITY WORKMANSHIP AUDIT MEASUREMENT AUDIT PACKING AUDIT
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ONSITE TESTS IMAGES

SHADE CHECK IN BULK SHADE CHECK IN BULK PULL TEST

PULL TEST - LOGO ODOUR CHECK HEELS EVENESS CHECK

SUMMARY PRODUCT CONFORMITY WORKMANSHIP AUDIT MEASUREMENT AUDIT PACKING AUDIT
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WORKMANSHIP AUDIT   -  INSPECTION DETAILS | NO. OF UNITS INSPECTED - 50 PCS ( AS PER AQL LEVEL -  MAJOR = 2.5 / MINOR = 4 )

DEFECT CLASSIFICATION DEFECT DESCRIPTION

MAJOR 
DEFECT
(AQL 2.5)

MINOR 
DEFECT
(AQL 4.0)

CRITICAL REMARKS

General Defect  Puckering 2 0  

Finishing Defect  Glue mark and stains 0 5

 

Total Defective Units Found 2 5 0

Maximum defects allowed 3 5 0

SUMMARY PRODUCT CONFORMITY WORKMANSHIP AUDIT MEASUREMENT AUDIT PACKING AUDIT
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DEFECT IMAGES

 

MAJOR MINOR MINOR

 Puckering  Glue mark and stains   Glue mark and stains
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MEASUREMENT AUDIT   

PART DIMENSIONS cms
TOL. LIMIT

+/-

 Brand Logo length 6.5 0 0 6.5 0 0 6.5 0 0 6.5 0 0 6.5 0 0 6.5 0 0

 Length
24.908

0 -0.2 25.754 0 -0.2 26.6 0 -0.2 27.446 0.1 -0.2 28.292 0.1 0 29.138 0.1 0.2

Ball width
7.976

0.2 0 8.188 0.2 0 8.4 0.2 0 8.612 0.1 -0.1 8.824 0 0.1 9.036 0.1 0

Heel height
10.8

0 0 10.8 0 0 10.8 0 0 11.0 0 0 11.0 0.1 0 11.0 0 0.1

Upper length in middle
6.0

0 0 6.15 0 0 6.3 0 0 6.45 0 0 6.6 0 0 6.75 0 0

Instep opening
19.9

0.2 0 20.3 0.2 0 20.7 0.2 0 21.1 0.2 0.1 21.5 -0.1 0 21.9 0.2 0

Size & Measurements  (Measurement Checked 2 pcs / size)

6 7 8 9 10 11

SUMMARY PRODUCT CONFORMITY WORKMANSHIP AUDIT MEASUREMENT AUDIT PACKING AUDIT
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PACKING AUDIT
DESCRIPTION   DETAILS REMARKS

Order Quantity 500

Packed Quantity 500

Quantity Remarks - Shortage / Excess 0

N/A

Total Cartons 15

1 - 15

N/A

Packing Status at the time of Inspection - Is it 100% packed? YES

If " Packing" status is NO, Cartons Packed / % Packed: N/A

Carton Dimension (as per requirement) OK

OK

OK

OK

OK

OK

YES

5

OK

Polybag Quality

Polybag Size 

 

Carton Marking - Length Side 

Carton Marking - Width Side

Carton Quality

Carton Numbers  

Final Packing Approval from Client

Quantity Shortage/Excess Approval from Client

Carton sizes used 58  x 30.5 x 28 cm

Carton Weight within specified acceptable limits

Total Cartons Inspected

SUMMARY PRODUCT CONFORMITY WORKMANSHIP AUDIT MEASUREMENT AUDIT PACKING AUDIT
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MASTER CARTON NUMBERS INSPECTED BY SILQ
PO NUMBER / COLOUR  

PO - 0005  1, 4 , 10 , 12 , 15 5

5Total

TOTAL CARTONS INSPECTED
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PACKING PICTURES

CARTON VIEW CARTON MARKING BARCODE LABEL

INSIDE PACKING PACKING INSIDE CARTONS
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