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Overview

For today’s importers, navigating the import process has never been more complex. Between
stricter quality standards, shifting tariffs, razor-thin retail calendars, and customer demand for
high-quality products, there’s no room for error. One small oversight in the manufacturing
process or a lapse in product inspection can mean missed launch windows, compliance

penalties, and reputational damage that lingers long after the container clears customs.
The reality is simple: quality control is no longer optional.

This comprehensive guide will show you how to build an effective quality control strategy to
protect your margins, stay compliant, keep shipments on schedule, and ensure every final

product meets customer expectations.
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Chapter 1

Why Quality Control Is Your
Margin’s First Line of Defense

Margins in the import game are fragile. Every missed defect or shipment delay chips away at
profitability. Quality issues don't just disappear—they compound. That's why the quality control
process is your best safeguard against margin erosion. Importers who view inspections as a

margin-protection strategy, rather than an expense, win in the long run.

Defects cost more than you think: Every ‘
return, rework, or replacement comes out
: . . . According to
of your margin. A single defective shipment Procurement Tactics,

can result in mass returns or penalties. One supply chain disruptions
can increase operating
expenses by 3-5% and
small, but multiply that across thousands of cut sales by around 7%.

faulty zipper or mislabeled bottle may seem

units, and the losses add up quickly.

0= Delays snowball: A one-week delay in production can cascade into
D weeks of missed shelf time, especially for seasonal launches. If the
production process goes unchecked, problems only surface at the worst

time—when the finished products should already be en route.

Blind spots hurt: Without on-the-ground inspection services, you're left
N : . . o :
® nl'l trusting suppliers to police themselves. That's risky when your reputation
depends on product quality.
ack Predictability matters: With proactive quality inspections, you can
v
f v streamline the import process, avoid costly last-minute fixes, and

maintain your retail calendar.
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Chapter 2
Rising Compliance &
Regulatory Pressure

Compliance has become one of the greatest risks for U.S. importers. As of June 30 2025, U.S.
CBP has collected over $136 billion from duties, taxes, and fees — a dramatic rise from
$78.8 billion in FY 2020.

Trade Remedy’ Enforcement Imperted Prodicts FY 2023 Fr 024 FY 2025

Section FOU Duty Assessmsend Salar Products’ S337 .04 million SIT5.66 malliga SIHLOT il

Steel! S1.57 bilion $1.23 billion 5254 billion
Saction 232 Duty ASsessment

Alurirum® 545967 million 535321 million S1.T3 billion
Section 301 Duty Assessmen - China China Products' £34.36 ballion 43817 billiom $2E57 bilkan
IEEPA - China snd Hong Kong All Goods® 518,38 billan
IEEPA - Mezicn Al Gasoets! - 54T billion
IEEPA - Canada All Goods? 5154 hilion
'fuim' Rechprocit Al Goods? 522 15 bilkon
Section 232 - Auteenobiles Automobies'® 41247 billon
IEEPA Recipiocl - Ching Chink Prodisct™ = L4 4G billion
Seetion 252 - Aureenobile Parts Aurpmobide Parestd 53,72 billion

down harder than ever. Forced labor checks, safety standards, and

% Stricter CBP enforcement: Customs and Border Protection is cracking
labeling accuracy are under the microscope.

~

oy

Financial exposure: Holds and fines can wipe out profit margins. Worse,
rejected goods often mean additional warehousing costs, rework fees, or
complete write-offs.

Tariff volatility: Rapidly changing duties mean HTS codes must be
accurate. One misclassification can mean thousands in unexpected
tariffs.

<2

Operational drag: Compliance misses don’t just cost money, they derail
operations. A shipment stuck at port can stall promotions, empty store
shelves, and upset loyal customers.

&


https://www.cbp.gov/newsroom/stats/trade

Silg keeps your supply chain out of the danger zone. Our on-the-ground QC isn’t just about

quality—it's about compliance built into the fabric of freight forwarding. Inspectors verify

packaging, labeling, forced-labor risks, and more—then feed that data into real-time

dashboards, so you stay ahead of compliance standards—not scrambling behind.

Want Even More Predictability &
Margin Protection? Try Silq Edge.

Silg Edge bundles real-time visibility, expert tariff strategy, and built-in compliance
support—so you can avoid blind spots and cost surprises across the supply chain.

Qualifying brands score $1,200 in welcome credit, equipping you with:

@ 2x On-site Factory Audits + Background Check (a $500 value): Spot supplier
risks early with Silg Pro inspectors and detailed Lens Reports.

@ HTS Classification & Landed Cost Estimates (a $400 value): Pinpoint hidden
costs, protect your margin, and outsmart tariff volatility.

@ Free Shipment Tracking (a $300 value): Real-time port-to-port visibility for up to
20 non-Silg shipments.

Book a kickoff call now to unlock your $1,200 credit and take control of your

QC-to-shipping workflow.



https://www.onesilq.com/silq-edge
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Chapter 3
Demystifying AQL
(Acceptable Quality Level)

The Acceptable Quality Limit (AQL) is the maximum number of defective units allowed in a
batch before it fails inspection. It's based on statistically valid sampling and ensures a realistic

balance between factory output and your brand’s quality expectations.

Choosing the Right AQL Level

AQL isn’t “one size fits all.”” Importers must decide defect tolerance by product type, price

point, and brand promise.

- Luxury & high-end goods: Extremely low defect tolerance (e.g., 0-1%). Even a minor defect

damages brand equity.

- Mass-market goods: Slightly higher tolerance (e.g., 2-4%) since price sensitivity outweighs

perfection.

- Functional items (e.g., electronics, safety gear): Often require stricter AQL to meet

compliance and safety standards.

NORMAL INSPECTION ACCEPTABLE QUALITY LEVEL

CONSIGNMENT  SAMPLE
SIZE SIZE

AQL1S AGL2.S5 AGL 4.0 AQL &.5

o L} 1 2 1 2 2 3

1 2 2 1 2 2 3 &
1 2 2 3 3 4 5 6
2 3 3 & 5 é 7 8
3 4 5 & 7 L] w0 n
5 & 7 8 0 n 1% 5
7 8 0 n % 15 n 22
e n % 15 2 22 2 22
1 15 El 22 n 22 23 25
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How Inspections Apply AQL

@ Inspectors randomly pull samples from your shipment.
@ These are tested against your chosen AQL level.
® |f defect levels exceed the threshold, the lot fails, and you decide on rework,

replacement, or renegotiation.

Pro Tip: Define AQL standards upfront—don’t let the factory set them.

The Silq Advantage

With most providers, AQL reports are static PDFs that vanish into inboxes. With Silg's

tech-powered inspections, AQL results are:

@® Standardized across suppliers
@® Searchable and trackable across POs

@ Integrated into your Silg platform dashboard—helping you identify long-term
supplier trends and enforce accountability



https://www.onesilq.com/platform
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Chapter 4

Types of Inspections &
When to Schedule Them

Every inspection plays a different role in protecting your shipment. Skipping the wrong

one can expose you to risks that spiral into costly mistakes.

Pre-Production Inspection
Before production begins

Verify raw materials
Check factory readiness

During
Production Inspection
20%-80% of production

000000,

Inspect at 20-60% completion

Identify early defects

Pre-Production
Inspection (PPI)

[+/] When: Before mass production starts

[#] Purpose: Verifies raw materials,
components, and supplier readiness.

—7] Why it matters: Prevents issues before they
scale. For example, catching subpar fabric

quality before it's cut into thousands of
garments.

Pre-Shipment or
Final Inspection

When: 80-100% of goods finished and
packed

—7] Purpose: Confirms product quality,

compliance, and packaging standards.

Why it matters: Prevents non-compliant

goods from shipping. For example, avoiding

mislabeled cosmetics stuck at customs for
missing ingredient disclosures.

QC Inspection Scheduling

Timeline
AYNRN . q
\\% Pre-Shipment Inspection
~' 80%-100% of finished goods
Confirm compliance & packaging
Apply AQL standards
AN S e v
D
é ) é Container
+9% . Loading Check

At container loading

Verify SKU counts
Check stowage
integrity & handling

During Production Inspection
(DUPRO / Inline)

v
~

When: 20-80% through production

Purpose: Detects defects while production
is still ongoing.

Why it matters: Mid-course corrections are
cheaper than post-production fixes. For
example, spotting misaligned seams before
the factory completes the full run.

Container Loading
Check (CLC)

When: At the time of loading at factory or
warehouse

Purpose: Ensures correct items, counts, and
safe loading.

Why it matters: Prevents costly surprises
like short shipments, wrong SKUs, or goods
damaged in transit due to poor stowage.
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The Importer’s Inspection Timeline

Stage Best Time to Inspect
Pre-Production Before production begins

DUPRO During production (20-80%)
Pre-Shipment End of production
Loading Check At container loading

What It Prevents

Raw material or supplier readiness issues

Large-scale defects, mass rework

Non-compliance, packaging failures,
missed AQL standards

Count discrepancies, wrong SKUs,

transit damage

With Silg, inspections aren’t standalone events. They're integrated with freight workflows. You

can book inspections at the right time, sync them with production and sailing schedules, and

get live updates instead of waiting days for static reports. Get a free quote today.



https://www.onesilq.com/get-started
https://www.onesilq.com/get-started

silq

Chapter 5

The Cost of Skipping
Inspections

Skipping inspections may seem like a shortcut, but it's one of the most expensive mistakes an

importer can make.

ar2

Returns & Penalties - The Hidden ‘
Margin Killer: When a shipment full of

According to the
defective products lands, your margin National Retail
doesn’t just take a hit; it gets gutted. Federation, returns in

. . 2023 totalled
Retailers and marketplaces have strict 4743 billion, with 17% of
return policies. One wave of customer all online purchases
returned.

complaints can trigger mass returns,

credits, and penalties.

Emergency Airfreight: Let's say your inspection was skipped, and the
shipment arrives with major defects. Your options? Rework at origin, or
scramble to replace goods via emergency airfreight. Replacing defective

shipments via air can be a budget-buster.

Missed Launch Windows: The retail calendar is unforgiving. Miss a
back-to-school, holiday, or seasonal launch window, and the entire product
line risks becoming dead inventory. Without inspections, small factory errors

can snowball into missed deadlines that wipe out months of planning.

Brand reputation damage: Customers don’t forgive easily. A single viral post
showing defective items or compliance failures can undercut years of brand
building. Skipping inspections isn't just a financial risk; it's a reputational

gamble with your entire customer base

1

e
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https://nrf.com/media-center/press-releases/nrf-and-appriss-retail-report-743-billion-merchandise-returned-2023
https://nrf.com/media-center/press-releases/nrf-and-appriss-retail-report-743-billion-merchandise-returned-2023
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Chapter 6:
Real-Time Visibility - From
Factory Floor to Warehouse Door

%“HH It ‘\7\

Traditional inspections often end in static PDFs that sit in inboxes while shipments are already
in motion. By the time you catch a defect or error, it's too late. Importers today need visibility

that moves as fast as their supply chain. That's where Silqg comes in.

On-the-Ground Eyes, In Real Time

Silg’s inspectors aren't just clipboards in a factory—they’re an extension of your team on the
ground. Every inspection is logged live, with photos, videos, defect counts, compliance checks,
and proprietary data streaming into your dashboard. No more waiting days for a report. You

know what's happening as it happens.

One Platform, All Your Data

Instead of juggling emails, PDFs, and WhatsApp updates, Silg brings inspection data, freight

updates, and compliance checks into a single platform.

® Map + List Views: See shipments in motion while drilling into inspection results.

@ Searchable Reporting: Inspections results aren’t buried—they're standardized and
searchable across POs.

@ Supplier Performance Trends: Spot which factories are consistently underperforming, and

use that data to negotiate or replace suppliers.
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Visibility That Drives Predictability

Visibility isn’t just about knowing where your shipment is—it's about knowing what condition it's
in, whether it's compliant, and if it'll arrive on time. By syncing QC and freight workflows in

real-time, Silq gives importers:

@ Confidence to green-light shipments without hesitation
@ Early warnings on potential production or compliance roadblocks

@ Predictability in a market where “uncertainty” has become the norm

While other forwarders focus only on containers in transit, Silg connects the dots all the way
back to the factory floor. Our on-the-ground inspectors and tech platform make sure the
shipment you're tracking isn’t just moving—it’s compliant, defect-free, and aligned with your

retail calendar.

With Silq, visibility isn’t a buzzword—its’ a built-in safeguard for your brand, margins, and

timeline.
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Importer’s QC Survival Checklist

Define clear AQLstandards for each productline.

Schedule inspections at the right time.

Double-check compliance requirements (forced labor, HTS, labeling, packaging),
Treat inspection reports as live decision tools—not paperwork.

Share QC outcomes across your supply chain stakeholders.

Track supplier performance over multiple POs to spot trends.

O 0 o0 oo agao

Integrate inspections into your logistics workflow—don't bolt them on at the last minute.

Power Your Manufacturing With Silq
On-the-Ground Inspections

For importers of high-end goods, quality control is the backbone of a resilient
supply chain. By defining AQL standards, scheduling inspections at the right
times, and staying ahead of compliance requirements, you protect not only your

margins—but your brand.

With Silq, inspections are no longer fragmented or reactive. From live factory-
floor updates to compliance checks baked into reports, Silq gives importers

visibility, predictability, and peace of mind. Learn more.

14


https://www.onesilq.com/quality-control-inspections
https://www.onesilq.com/quality-control-inspections
https://www.onesilq.com/quality-control-inspections

